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Best Practices – Not Focused on Development



Best Practices – Development-Focused



Best Practices – Development-Focused (cont’d)
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Manage the Lawyers’ Heartburn



Case Study #1



Case Study #1 



Case Study #2



Case Study #2



Case Study #3:  Communication and 
Stakeholder Management 



In Business Pursuits, the Ducks and Eagles 
Principle Jeff Troan

Vista Site Selection



Targeting Agreements that have Positive Outcomes for All Parties

Lower Cost for Goods and Services

Improved Product Performance 
and Quality

Increased Tax Revenues from 
Direct, Indirect, and Induced 
Taxation

Improved Regional Workforce 
Demographics

Lower Cost Structure

Improved Worker Skills

Improved Workforce Pipeline

Increased Market Share

Increased Core and Non-Core Economic 
Activity across many Business Sectors

Increased Wages

New Career Opportunities

New Job Skills

Education that Converts Directly 
to Income

The Win4



Statutory Incentives -

Discretionary Incentives -

Deal Construction -

Special Legislative Incentives -
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• General As of-Right tax reductions – all 
companies that perform a specific action 
qualify automatically

• Statutory economic development 
programs that are provided at the 
discretion of a government office.

• Modified ownership
• Discount and rebate leasing
• Enhanced Use Leasing
• University and Trade School Partnerships
• Leveraged zoning
• Free land and infrastructure

• Broadening existing legislation
• Passing new legislation for a strategic 

project

Don’t Limit Yourself to Explicit Incentives



1960 – Rural Farmland on the PA Turnpike (~0.8msf) Early 2000s – Downtown King of Prussia PA (~1.4msf)

Lockheed Martin King of Prussia Facility



Lockheed Martin King of Prussia Facility

• Commuting issues, labor cost 
issues

• Plant operating below 
capacity

• Duplicate lower cost facilities 
in CO, FL, LA

• King of Prussia land valuable 
for retail

Highest and Best Use Conclusion: 
Close the plant, knock it down, 
rezone to com/retail, subdivide 
and sell off parcels to finance 
consolidation. 



NO

The Community Reaction



The Lockheed Martin IS&GS Factor



The Parties
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Customer

Company

• Has high paying white collar jobs
• Needs to consolidate to lower cost
• Needs funds to consolidate
• Needs better business solution

• Has Department of Defense and NASA Money
• Needs lower cost for space and IS&Gs work
• Needs classified work out of multi-tenant buildings
• Needs same or better quality

• Has no money
• Has Zoning and Subdivision Authority
• Has Property Tax Abatement Authority
• Needs white collar jobs
• Needs Lockheed not to close
• Needs new traffic infrastructure 
• Needs increased tax revenue

• Has Federal & State road funds
• Has workforce development funds
• Needs white collar jobs
• Needs Lockheed not to close 



The Compromise
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• Needs to consolidate to lower cost
• Needs funds to consolidate
• Needs better business solution

• Has Department of Defense and NASA Money
• Needs lower cost for space and IS&Gs work
• Needs classified work out of multi-tenant buildings
• Needs same or better quality

• Has no money
• Has Zoning and Subdivision Authority
• Has Property Tax Abatement Authority
• Needs white collar jobs
• Needs Lockheed not to close
• Needs new traffic infrastructure 
• Needs increased tax revenue

• Has Federal & State road funds
• Has workforce development funds
• Needs white collar jobs
• Needs Lockheed not to close 

Repopulate facility from 
IS&GS leases
Donate road right-of-way

Federal/State Road Funding

Subdivide site
Outparcels zoned retail
Property tax abatement 
on core plant

Improved commutes
Workforce dev support
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The Win

State G
o

vern
m

en
t

M
u

n
ic

ip
al

it
y

Customer

Company

• Has high paying white collar jobs
• Needs to consolidate to lower cost
• Needs funds to consolidate
• Needs better business solution

• Has Department of Defense and NASA Money
• Needs lower cost for space and IS&Gs work
• Needs classified work out of multi-tenant buildings
• Needs same or better quality

• Has no money
• Has Zoning and Subdivision Authority
• Has Property Tax Abatement Authority
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Outparcel Sales Fund the Building



Total Space Systems Consolidation

East Windsor, NJ (closed)
Redeveloped as warehousing

Bucks County, PA (new 
facility)
Retain key personnel in area

King of Prussia (repopulated)
IS&GS moves in

Stennis, MS (new facility)
Receives PA and CA work

Michoud, LA (existing facility)
Receives PA and CA work

San Jose, CA (significant downsize)
Work moves to PA, CO, MS and FL

KSC FL (expanded facility)
Receives CA work

Denver, CO (expanded facility)
Receives PA, CA and NJ work



Questions?



Jeff Troan Adria Troyer Rita Williams Scott Ziance

Thank You


